
In recent Hangzhou Xinming apartment project, Trudian provided state-of-the-art 
video intercom products for a newly constructed residential building. This case 
study highlights the challenges, solutions, and outcomes of implementing our 
video intercom systems, showcasing their impact on enhancing security and 
convenience for residents.

Overview

Hangzhou Xinming apartment project involved a high-rise residential building in 
an urban area, designed to house over 70 families. The building's management 
sought a reliable, user-friendly, and secure video intercom solution to improve 
communication and safety for residents and visitors.
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1. Security Concerns: The primary challenge was ensuring robust security to 
prevent unauthorized access and protect residents from potential threats.
2. Ease of Use: The system needed to be intuitive for residents of all ages, 
including the elderly and children.
3. Integration with Existing Systems: The video intercom needed to seamlessly 
integrate with the building’s existing access control and lock systems.
4. Scalability: The solution had to be scalable to accommodate future expansion 
or additional security features.

Challenges

Trudian provided a comprehensive video intercom solution tailored to meet the 
building's specific requirements. The key components included:

1. High-Definition Video Intercom Units: Each unit was equipped with HD 
cameras, two-way audio, and touch-screen interfaces.
2. Centralized Management System: Trudian Community Management Center 
Platform allowed building administrators to monitor all intercom activity and 
manage permissions in real-time.
3. Integration with Access Control: The video intercom system was integrated 
with the building's access control and lock systems, allowing residents to unlock 
doors remotely via the intercom interface.
4. Mobile Application: Trudian Cloud App enabled residents to receive video 
calls from visitors, grant access, and communicate with building management 
from anywhere.

Solution

The implementation process included the following steps:

1. Site Assessment: Our team conducted a thorough site assessment to 
understand the building's layout and security needs.
2. System Design: We designed a customized video intercom system plan, 
including the placement of intercom units and integration points with existing 
systems.
3. Installation: Our technicians installed the intercom units, ensuring optimal 
camera angles and secure wiring.
4. Training and Support: We provided training sessions for building management 
and residents to familiarize them with the new system and its features. Ongoing 
support was also established to address any technical issues or questions.

Implementation



The implementation of our video intercom system resulted in several positive 
outcomes:

1. Enhanced Security: The building's security was significantly improved, with 
residents feeling safer knowing they could visually verify visitors before granting 
access.
2. Convenience: The intuitive interface and mobile App provided residents with 
greater convenience in managing access and communication.
3. Increased Efficiency: Building management experienced increased efficiency in 
monitoring and managing security, reducing the workload and enhancing response 
times.
4. Positive Resident Feedback: The feedback from residents was overwhelmingly 
positive, highlighting the system's ease of use and the added layer of security it 
provided.

Outcomes

Trudian’s video intercom solution successfully addressed the security and communication 
needs of the Hangzhou Xinming apartment building,  demonstrating our commitment 
to delivering advanced, reliable, and user-friendly security products. This project 
showcases our capability to enhance safety and convenience in residential settings, 
positioning our company as a trusted partner in the security industry.

Conclusion
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